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ABSTRACT 

 

Effective stock management is a critical 

factor influencing the performance, 

profitability, and sustainability of 

businesses, particularly Small and Medium 

Sized Enterprises (SMEs) operating in 

competitive and resource constrained 

environments. In Malawi, businesses in 

urban trading centers such as Area 3 

Market face inventory related challenges, 

including stock-outs, overstocking, poor 

storage practices, and the sale of expired 

or contaminated goods. These challenges 

result in financial losses, reduced customer 

satisfaction, reputational damage, and non-

compliance with regulatory standards. 

Despite the importance of inventory 

control, there is limited empirical evidence 

on how stock management practices affect 

business performance in local markets, 

particularly among SMEs and informal 

enterprises. mixed-methods approach was 

employed, with both quantitative and 

qualitative data collected using structured 

questionnaires administered to business 

owners, store managers, and inventory 

clerks. The study investigated key 

practices, including inventory control, 

stock monitoring, storage procedures, and 

demand forecasting, and assessed their 

impact on business performance indicators 

such as sales, profitability, customer 

satisfaction, and regulatory compliance. 

 

Findings revealed that ineffective stock 

management contributed to stock 

shortages, accumulation of slow moving 

and expired goods, increased operational 

costs, and diminished customer trust. 

Businesses that implemented regular stock 

monitoring, proper storage, and structured 

inventory control techniques demonstrated 

improved sales, reduced losses, enhanced 

compliance, and higher customer 

satisfaction. The study also highlighted 

challenges such as reliance on manual 

systems, limited technical knowledge. 

 

 

KEYWORDS: Stock management, 

Business, Area 3 Market, SMEs, Urban 

Maeket 

 

 

INTRODUCTION 

 

In simple terms, stock management acts 

like the engine of a product based 

business. If it's steady and well regulated, 

the business is likely to survive and grow. 

If it’s weak or irregular, the whole 

operation can suffer. In today’s fast 

moving and competitive business 

environment, proper inventory control is 

essential for survival, profitability, and 

long-term growth. Businesses need to keep 

just enough inventory to meet customer 

demand without holding more than 

necessary, which can lead to high storage 

costs or losses. 

 

 

BACKGROUND OF THE STUDY 

 

Stock management is a critical function in 

the business sector that significantly 

affects business performance, customer 

satisfaction, and compliance with industry 

standards. It involves the proper planning, 

control, and oversight of inventory from 

procurement and storage to distribution 

and replenishment. Effective stock 

management ensures that goods are 

available in the right quantities, at the right 

time, and in good condition. When stock is 

poorly managed, it can result in losses due 

to increased operational costs, expired or 

damaged goods, customer dissatisfaction, 

and in severe cases, regulatory sanctions. 

In practice, businesses operating in Area 3 

face several stock management challenges. 
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Many do not maintain accurate stock 

records or have reliable systems for 

monitoring inventory turnover, expiry 

dates, or reorder levels. As a result, 

business owners often react to demand 

inconsistently, either underestimating or 

overestimating the quantity of stock 

required. This lack of consistency leads to 

a range of negative consequences. 

Customers were disappointed by 

unavailable products, capital was locked in 

unsold goods, and businesses face 

increased risks of losses due to spoilage, 

expired stock, or theft. Additionally, poor 

inventory visibility made it difficult for 

businesses to forecast demand, evaluate 

performance, or make informed 

procurement decisions. 

 

 

PROBLEM STATEMENT 

 

Stock management is a critical component 

of operational efficiency and business 

performance. However, many businesses 

in Malawi, particularly in urban trading 

centres such as Area 3 Market, continue to 

experience persistent inventory related 

challenges that negatively affect their 

operations. Common problems include 

frequent stock-outs of basic goods, 

overstocking of slow-moving items, and 

poor handling and storage of inventory. 

These challenges result in financial losses, 

missed sales opportunities, reduced 

customer satisfaction, and exposure to 

regulatory penalties, despite growing 

awareness of the importance of effective 

stock management (Goswami, 2025). 

 

Recent incidents in Malawi have 

highlighted the seriousness of poor 

inventory control. In 2025, the Malawi 

Bureau of Standards (MBS) conducted 

inspections in major cities, including 

Lilongwe, which led to the temporary 

closure of several retail outlets after 

expired and poorly stored products were 

discovered as reported by Maravi post 

(Reporter, 2025). These findings 

demonstrated how inadequate stock 

monitoring and storage practices can 

compromise consumer safety, damage 

business reputations, and lead to legal 

consequences. Similarly, stock shortages 

have disrupted business operations, as 

seen during the sugar shortage in early 

2025, when some retail outlets were 

temporarily closed for hoarding. The 

shortage caused empty shelves, long 

queues, and customer dissatisfaction, 

revealing weaknesses in inventory 

forecasting and stock planning. 

 

Despite these developments, there is 

limited local empirical research examining 

the relationship between stock 

management practices and business 

performance, particularly among small and 

informal enterprises operating in 

marketplaces such as Area 3 Market. 

Many businesses lack clear inventory 

policies and performance evaluation 

mechanisms, making it difficult to identify 

weaknesses and implement sustainable 

improvements (Gupta, 2011). Therefore, 

this study seeks to examine how stock 

management practices affect business 

performance in Area 3 Market, with the 

aim of generating evidence based 

recommendations to improve efficiency, 

customer satisfaction, and regulatory 

compliance. 

 

 

RESEARCH OBJECTIVES 

The main objective of the study 

 To assess the effect of stock 

management on business 

performance in area 3 Market. 
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Specific objectives 

 To examine how businesses in area 

3 Market manage their stock. 

 

 To examine the impact of stock 

management on business 

performance in area 3 Market. 

 

 To identify the challenges faced by 

businesses in managing stock in 

area 3 Market. 

 

 

RESEARCH QUESTIONS 

 

 How do businesses in area 3 

Market manage their stock? 

 

 What impact does stock 

management had on business 

performance? 

 

 What challenges did businesses 

face in managing their stock? 

 

 

SIGNIFICANCE OF THE STUDY 

 

This study is significant because it 

addresses stock management as a critical 

factor influencing business efficiency, 

profitability, and sustainability. In the 

Malawian context, particularly in urban 

trading centres such as Area 3 Market, 

businesses continue to face challenges 

including stock-outs, overstocking, 

expired goods, and poor storage practices. 

These challenges lead to financial losses, 

reduced customer satisfaction, reputational 

damage, and regulatory risks. By 

examining how these problems arise, the 

study provides insights into how improved 

inventory control practices can enhance 

overall business performance. 

 

The study is particularly beneficial to 

business owners, especially Small and 

Medium- Sized Enterprises (SMEs), by 

highlighting the relationship between 

stock management practices and key 

performance indicators such as sales, 

customer satisfaction, and regulatory 

compliance. The findings offer practical 

guidance that businesses can use to 

improve decision making, reduce 

inventory related losses, and operate more 

efficiently, especially in environments 

where stock management is largely 

manual or poorly structured. 

 

RESEARCH METHODOLOGY 

This chapter presents the research 

methodology that guided the study 

titled „Assessing the Effect of Stock 

Management on Business 

Performance: A Case Study in Area 3 

Market.‟ A research methodology 

outlined the process and techniques 

used to collect, analyze, and interpret 

data. It included the research design, 

data collection methods, analysis 

techniques and the overall framework 

for achieving the study’s objectives. A 

well-defined methodology ensures the 

reliability, validity, and reproducibility 

of research outcomes (Sreekumar, 

2023). This chapter discusses the 

research design, setting, target 

population, sampling technique, 

sample size, data collection 

instruments, pilot study, data analysis, 

and ethical considerations. 

 

 

RESEARCH DESIGN 
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Research design refers to the overall 

strategy that guides how a study is 

conducted. It provides the structured 

framework for the collection, 

measurement, and analysis of data to 

address the research problem 

effectively. 

In this study a descriptive research 

design was adopted with the aim to 

describe and understand the current 

stock management practices and assess 

how these practices relate to their 

operational performance among 

businesses in area 3 market without 

manipulating anything, As, quoted by 

Creswell “Descriptive research is type 

of research method that allows a 

researcher to systematically describe 

the characteristics, behaviors, or 

conditions of a particular group, 

situation or circumstance without 

influencing or manipulating the 

environment” (Creswell, 2009). In this 

context, the study aimed to obtain, 

document, and analyze the current 

stock management practices among 

businesses in Area 3 Market, as well as 

assess their relationship with business 

performance. To achieve this, the study 

used a questionnaire containing 

elements of both quantitative and 

qualitative approaches. This allowed 

the collection of both numerical data 

and detailed personal insights. This 

was important because it provided a 

more complete and balanced view of 

the subject under investigation. 

 

The study targeted retail sector 

participants including business owners, 

store managers, sales personnel, and 

inventory clerks. A mixed methods 

approach enhanced the 

comprehensiveness of findings and 

supported cross verification (Bryman, 

2012). 

 

 

RESEARCH METHODOLOGY 

The research methodology refers to the 

approach, tools, and techniques used to 

carry out the study. A mixed-methods 

approach was used, combining both 

quantitative and qualitative methods. 

This approach was chosen to enable a 

more comprehensive understanding of 

the topic. While quantitative data 

provided a measurable patterns in stock 

management and performance, 

qualitative insights helped to explain 

the reasoning behind certain practices 

and challenges faced by the 

participants. 

 

Primary data was collected using 

structured questionnaires amongst 

participants from various retail 

businesses. This included business 

owners, store managers, sales 

personnel, and inventory clerks. The 

questionnaire covered key areas such 

as inventory tracking systems, stock 

control methods, frequency of stock 

outs, and overall perceptions of 

operational efficiency. The choice of 

respondents was purposive, focused on 

individuals with direct involvement in 

stock management activities. 

 

Data analysis involved the use of 

simple statistical tool to identify trends 

and relationships between stock 

practices and performance indicators 

such as product availability, order 

fulfillment rates, and sales turnover. 

Qualitative responses thematically 

analyzed to extract common views and 

insights that supported and clarify the 
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quantitative findings. 

 

Ethical considerations was strictly 

observed. Participants were assured of 

confidentiality and anonymity, and 

their participation was voluntary. This 

ensured that the data collected was not 

only reliable but also ethically sound. 

 

RESEARCH SETTING 

The research was conducted in Area 3 

Market, a trading center located in 

Lilongwe, Malawi. This market was 

selected due to its diversity of small to 

medium sized enterprises (SMEs), 

ranging from grocery stores, stationery 

to hardware shops, most of which 

operate in informal or semi-formal 

settings. Area 3 Market represents a 

typical urban trading center where 

stock management is often based on 

intuition and experience rather than 

structured systems. Conducting the 

study in this environment provided an 

opportunity to explore real world 

constraints and informal stock 

practices in a resource limited context. 

 

TARGET POPULATION 

Population refers to the entire group of 

individuals or entities sharing common 

characteristics under study (Willie, 

2024). The population comprised 300 

businesses operating in Area 3 Market. 

Target population refers to the group 

from which the researcher draws 

conclusions (Frederic, 2021). 

According to (Mugenda, 2017), it must 

consist of individuals with relevant 

knowledge. This study targeted 

business owners, store managers, 

inventory clerks, and sales personnel, 

as they are directly involved in stock 

management and performance 

evaluation. 

 

 

SAMPLING TECHNIQUE 

 

Sampling is the process of selecting a 

subset of a population for analysis 

(Ahmed, 2024) Purposive and convenience 

sampling techniques were used. Purposive 

sampling identified knowledgeable 

respondents such as business owners and 

managers (Memon, 2025), while 

convenience sampling allowed selection of 

readily available participants (Alex, 2024). 

This approach ensured efficient data 

collection while capturing diverse 

perspectives. 

 

SAMPLE SIZE 

This study had a population size of 300 

businesses. Targeted a sample size of 

172 participants including business 

owners, store managers, sales 

personnel, and inventory clerks. This 

number was considered sufficient for 

an exploratory study of this nature, 

provided a manageable yet 

representative pool of respondents from 

different sectors within the market 

(Marshall, 1996). The sample was 

expected to provide insights into 

variations in stock management 

techniques across different types of 

businesses, as well as their impact on 

operational performance and financial 

outcomes. 

 

I used Slovin’s formula to calculate the 
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sample size. According to (Anitha 

Vijayakumar) it is a statistical method 

used to determine the sample size 

needed for a survey or research study 

when the population size is very large 

and is not feasible to survey the entire 

population. It provides an estimate of 

the sample size required to achieve a 

certain level of confidence in the 

survey results. Below is the method 

 

Slovin’s formula n = N/ 1 + N (e)2 

 

Where; 

 

n = sample size 

 

N =population size of 300 

 

e = margin of error (in decimal) of 0.05 n 

= 300/1 +300(0.05)2 

 

n = 300/1 + 300 (0.0025) n = 300/1 + 0.75 

 

n = 300/1.75 n = 171.43 

 

 

RESEARCH INSTRUMENT 

The study used a structured 

questionnaire as the primary research 

instrument. Questionnaires and 

interviews are preferred because 

according to Cox (2000), they are 

effective data collection instruments 

that allow respondents to give much of 

their opinions in regard to the research 

problem. According to Festing (2007), 

the information that is obtained from 

questionnaires is free from bias and 

researcher’s’ influence. These tools 

were appropriate for collecting 

quantitative and qualitative data from a 

large number of respondents within a 

limited timeframe to gather 

information on stock management 

practices, operational performance and 

financial outcomes. The standardized 

format provided accurate and valid 

data and ensured consistency in 

responses and facilitate easier data 

analysis. 

 

PILOT STUDY 

Before the main data collection, a pilot 

study was conducted to test the clarity, 

relevance and reliability of the 

questionnaire because the purpose of 

the pilot is to identify and correct any 

ambiguous, confusing or unclear items 

and ensure that the instrument collects 

data as intended. Pilot testing is 

essential in refining research tools to 

ensure that they collect the intended 

data accurately (Van Teijlingen & 

Hundley, 2001). Five respondents were 

selected to complete the questionnaire 

and provide feedback. Necessary 

adjustments were made based on the 

findings, thereby enhanced the validity 

and reliability of the final data 

collection process. 

 

DATA ANALYSIS 

Before processing the responses, the 

completed questionnaires were edited 

for completeness and consistency. 

Descriptive and Thematic analysis was 

adopted. Microsoft Excel Statistical 

tool was used for analysis to 

generate data array that were used 

for subsequent analysis of the data. 

Microsoft Excel has descriptive 

statistics features that assisted in 

variable response comparison and gave 

clear indications of response 

frequencies. The data was coded to 

enable the responses to be grouped 
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into various categories. Descriptive 

statistics was used to summarize the 

data. This included frequencies and 

percentages. Charts presentations were 

appropriately used to present the data 

that were collected for ease of 

understanding and analysis. 

 

Thematic analysis was applied to 

analyze the data that was obtained 

from the open ended questions by read 

through responses carefully, code 

similar statements, grouped codes into 

themes and finally name and interpret 

the themes. The analysis focused on 

examining the relationship between 

stock management practices and 

business performance, particularly in 

relation to operational efficiency and 

financial outcomes in Area 3 Market. 

 

ETHICAL CONSIDERATIONS 

Ethical consideration refers to the set 

of moral principles and guidelines that 

researchers follow to ensure that their 

study is conducted in a fair, respectful, 

and responsible way (Wexler, 2023). 

It’s about doing the right thing when 

dealing with people and information 

during research. 

This study followed proper ethical 

guidelines to make sure all participants 

were respected and protected during 

the research process and made sure 

that the study was conducted in an 

ethical and responsible way. Some 

considerations were employed, firstly, I 

ensured that all participants took part 

in the study voluntarily. They were 

given enough information to 

understand what the research was 

about, what they expected to do, and 

how their information would be used. 

Those who were interested to 

participate were given to give their 

consent before answering any 

questions. No one was forced to join 

the study, and everyone was free to 

stop participating at any time if they 

felt uncomfortable. 

Confidentiality and privacy were also 

respected. The names and personal 

details of participants were not shared 

with anyone. All information collected 

were kept safe and private. This 

enabled participants to provide honest 

responses without fear of judgment or 

identification. 

The study was not expected to cause 

any harm to participants. However, 

care was taken to made sure that the 

questions asked were respectful and 

did not made anyone felt 

uncomfortable, asking sensitive or 

offensive questions was avoided. 

Permission was also requested from 

the necessary authorities before 

starting the research. This included the 

St John The Baptist and the Area 3 

Market chairperson and I explained the 

purpose of the study to get their 

support. This created a smooth and 

respectful environment for the research 

to take place. 

Lastly, the research was conducted 

honestly and fairly. No information 

was made up or changed to fit 

expectations. All sources used were 

properly acknowledged, and the results 

were reported truthfully. 

 

DATA PRESENTATION, ANALYSIS, 

INTERPRETATION AND FINDINGS 
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Demographic information 

The demographic information in this 

study comprises gender, age, level of 

education, type of business, years of 

experience, and number of employees. 

This information was collected to 

determine the respondent`s 

demographic characteristics. 

 

Gender of respondents 

The findings indicates that 58.7% of 

the respondents were male, 

representing 81 respondents, while 

41.3% were female, representing 57 

respondents. This indicates that more 

male business owner participated in 

the study at Area 3 Market. 

 

Age of respondents 

The age distribution of the respondents 

illustrates that, out of 138 returned 

questionnaires, 12.3% of the 

respondents were aged 21-30 years, 

37% were aged 31- 40 years, 35.5% 

were aged 41-50 years, and the 

remaining 15.2% were aged 50 years 

and above. This indicates that a large 

proportion of respondents aged 31- 40 

years showed interest in participating 

in the study assessing the effect of 

stock management on business 

performance. 

 

Education level of respondents 

The distribution of educational 

qualifications among the respondents 

shows that, out of the 138 returned 

questionnaires, 22 respondents 

representing 15.9 % had primary 

education, 82 respondents representing 

59.4 % had secondary education, and 

the remaining 34 respondents 

representing 24.6% had tertiary 

education. This indicates that 

respondents with secondary education 

formed the majority of participants in 

the study assessing the effect of stock 

management on business performance 

 

Type of business 

The findings on the type of business 

operated by respondents indicate that, 

out of 138 respondents, 49 respondents 

representing 35.5% were involved in 

stationery businesses, 21 respondents 

representing 15.2% operated 

hardware businesses, 13 

respondents representing 9.4% 

operated restaurant businesses, 13 

respondents representing 9.4% 

operated grocery businesses and 8 

respondents representing 5.7% were 

involved in clothing businesses. The 

remaining 34 respondents representing 

24.6% operated other types of 

businesses. 

 

Business experience 

The business experience of the 

respondents shows that, out of 138 of 

the returned questionnaire 16.7% of 

the respondents had less than 1 year 

experience, 26% of the respondents 

had 1-3 years of business experience, 

23.1% had 4-6 years of experience and 

the remaining 34.05% of the 

respondents had more than 6 years of 

business experience 

 

Number of employee 
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The findings on the number of 

employees indicate that 27 respondents 

representing 19.5% had 1-2 

employees, 54 respondents 

representing 39.13% had 3-5 

employees, 38 respondents 

representing 27.5% out of 138 

respondents had 6-10 employees, and 

the remaining 19 respondents 

representing 13.77% had more than 10 

employees. 

 

 

PRESENTATION OF RESEARCH 

FINDINGS 

 

Stock Management Practices Used by 

Traders 

 

The figure below indicates that, 31.9% 

of the respondents strongly agreed, 

28.3% agreed, 18.8% of the 

respondents were not sure, 8.7% 

disagreed, and the remaining 12.3% 

strongly disagree with the statement. 

This implies that most businesses 

maintain accurate records and conduct 

regular stock-taking. This finding 

contrasts with Nyang‟au (2013) in 

Kisii Town, Kenya, and Alsoussi and 

Tahboub (2025) in Jordan, who 

observed that many SMEs still rely on 

mental counting or rudimentary 

notebooks rather than systematic 

record keeping. The 40% of 

respondents who do not keep reliable 

records are exposed to invisible losses, 

theft, and inability to detect slow-

moving or expiring stock which 

directly erodes profitability. 

 

 

Use of modern tools and clear re-

ordering procedures in business 

According to the results, 16.7% of the 

respondents strongly agreed, 26.1% 

agreed, 15.2% were not sure, 14.5% 

disagreed, 13% of the respondents 

strongly disagreed with the statement 

and 13% used other tools. These 

findings indicate that technology 

adoption among traders is strikingly 

low. This finding corroborates Gebisa 

(2023) and Aklilu (2022), who found 

that even when business owners are 

aware of spreadsheets or basic 

inventory software, factors such as 

cost, unreliable electricity supply and 

lack of skills hinder adoption. In Area 

3 Market, the majority of traders still 

rely on memory, exercise books, or 

simple hand written cards. The absence 

of clear re-order procedures explains 

frequent stock-outs and emergency 

purchases at higher prices. 

 

Demand forecasting before purchasing 

The results indicate that 39.1% of the 

respondents strongly agreed, 31.9% 

agreed, and the remaining 25.4% 

disagreed with the statement. This 

represents the strongest stock 

management practice identified in the 

study. Traders have developed strong 

experiential forecasting skills, a form 

of tacit knowledge highlighted by 

Orobia et al. (2020) as a substitute 

for formal systems in resource 

constrained environments. Although 

this approach is not data driven, 

intuitive forecasting enables many 

businesses to avoid excessive over-

stocking of unsuitable items. 

 

Application of formal methods (FIFO, 

LIFO, JIT) or other methods 

Based on the results, 68.8% of the 
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respondents indicated that they use 

formal inventory management 

methods, while the remaining 31.2% 

reported using other methods. 

Although many traders claimed to use 

FIFO, LIFO or JIT, the large “others” 

category and field observations during 

data collection suggest that most 

traders simply follow a practical rule of 

“selling older stock first” rather than 

applying textbook inventory systems. 

This finding aligns with Fararishah & 

Samantha (2018) and Simwa & Barasa 

(2024), who noted that informal traders 

adapt formal concepts to their 

operational realities but rarely 

implement them fully. 

 

Stock management Improves 

customer satisfaction and 

competitiveness  

According to the results, 70.3% of the 

respondents agreed (strongly agree and 

agree) with the statement, 15.2% were 

not sure and the remaining 14.5% 

disagreed (disagree and strongly 

disagree) with the statement. These 

findings indicate that traders 

overwhelmingly recognize the 

availability of goods as the primary 

driver of customer loyalty in a market 

where buyers can easily switch to the 

next stall. This supports the findings of 

Dennis (2013) in Uganda and 

Nyongesa et al. (2023) in Kenya, who 

found that even basic inventory 

controls significantly reduce lost sales 

and customer complaints. 

 

Stock management contributes to 

profitability and stable cash flow 

The results indicate that 71.7% of the 

respondents agreed with the statement, 

14.5% were not sure, and the 

remaining 13.7% disagreed with the 

statement, this strong level of 

agreement confirms the theoretical 

propositions of the Resource-Based 

View (Barney, 1991) and Lean 

Management Theory (Womack & 

Jones, 1996): which argue that when 

stock is well controlled, capital is not 

tied up in excess or obsolete items, 

wastage is reduced, and gross margin 

improves. This finding is consistent 

with Chakabva et al. (2023) in Cape 

Town who reported a positive 

correlation between stock management 

and SME profitability, as well as 

Gorondutse and Ali (2016) in 

Malaysia. 

 

Good stock control enhances purchasing 

and sales decisions 

According to the results, 72.5% of the 

respondents agreed with the statement, 

17.4% were not sure, and the 

remaining 10.1% disagreed with the 

statement. This item received the 

highest level of agreement, indicating 

that traders consider accurate stock 

information to be their most important 

decision making tool. When records 

are reliable, business owners know 

exactly which products are selling, 

which are not, and when to negotiate 

bulk discounts with suppliers, resulting 

in direct operational efficiency gains, 

as noted by Slack (2019) and Wild 

(2017). 

 

Influence of Stock Management on 

Business Performance 

 

The results revealed that stock 
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management plays an important role in 

improving the performance of 

businesses in Area 3 Market. Many 

traders explained that proper stock 

management has helped them increase 

profits by reducing wastage and 

minimizing unnecessary losses. This 

aligns with studies by (Chakabva et al, 

2023) and (Gorondutse & Ali, 2016), 

which found that effective stock 

control mechanisms, include budgeting 

and turnover management, positively 

influence profitability and liquidity in 

SMEs. 

 

Respondents also noted that stock 

management enables them to have 

goods available at the right time, 

which makes it easier to meet 

customer demand. Similar findings 

were reported by (Kimera, 2023), who 

highlighted that proactive inventory 

planning and demand forecasting 

improve order fulfillment and enhance 

overall business performance. 

Respondents also pointed out that 

stock management improves customer 

satisfaction because customers are 

more likely to find what they want 

when goods are well managed. 

Furthermore, some traders stated that 

effective stock control prevents stock-

outs and reduces the storage of slow-

moving items, which helps them avoid 

losing money on products that do not 

sell quickly. Similar findings were 

reported by (Orobia et al, 2020), who 

emphasized that proper inventory 

practices, even low-tech ones, 

significantly contribute to operational 

efficiency and financial performance. 

Others mentioned that stock 

management reduces pressure in daily 

operations and helps them keep track 

of whether their businesses are 

making profits or losses. These 

findings demonstrate that stock 

management contributes greatly to the 

smooth running of business activities 

and enhances overall performance. 

 

 

Contribution of Stock Management to 

Customer Satisfaction and Profitability 

 

The study found that traders strongly 

believe stock management contributes 

to both customer satisfaction and 

profitability. Respondents emphasized 

that managing stock well ensures that 

goods are always available for 

customers, which leads to increased 

sales and improved customer 

confidence in the business. They also 

explained that stock management helps 

them manage their time better and 

identify weaknesses in their 

operations. Some traders noted that 

good storage practices, which are part 

of stock management, help maintain 

the quality of goods and ensure that 

products remain in good condition. 

These responses show that stock 

management not only supports 

financial success but also strengthens 

the relationship between traders and 

their customers. 

 

Effect of Lack of capital and limited 

knowledge/training on stock 

management 

 

The results shows that, 58.7% 

respondents agreed with the statement, 

19.6% were not sure, and 21.7% 

disagreed with the statement. Lack of 

capital and limited knowledge or 

training emerged as major obstacle to 

effective stock management. This 

finding has been repeatedly reported 

across Africa. Nyang‟au (2013) in 

Kenya, Orobia et al. (2020) in 
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Uganda, and Aklilu (2022) in Ethiopia 

all identified the same twin barriers. 

Without access to affordable loans or 

free or low-cost training programmes, 

traders remain trapped in manual stock 

management practices. 

 

 

SUMMARY OF RESEARCH 

FINDINGS 

 

The study assessed the effect of stock 

management on business performance 

in Area 3 Market. Chapter Four 

showed that most respondents agreed 

that stock management is important for 

the success of their businesses. The 

findings revealed that effective stock 

management contributes to increased 

efficiency, reduced losses and 

improved customer satisfaction. This 

supports the studies of (Chakabva et 

al. 2023) and Kimera 2013), which 

emphasized that accurate inventory 

control and timely replenishment 

enhance operational efficiency and 

customer service in SMEs. 

Respondents indicated that having 

accurate stock records, conducting 

regular stock reviews and ensuring 

timely replenishment of products 

enables business to operate smoothly 

and avoid shortages that inconvenience 

customers. These results align with 

(Gorondutse & Ali 2026) and Orobia 

et al 2020) who found that proactive 

inventory management record keeping 

and monitoring are important for 

minimizing stock-outs and maximizing 

profitability. 

The findings also showed that poor 

stock management practices, such as 

failing to keep records, relying on 

memory and not conducting stock 

counts, negatively affect business 

performance. Similar challenges were 

identified by Nyang‟au 2013 and 

Waters 2003, who were reported that 

inadequate stock control leads to 

financial losses and operational 

inefficiencies in small businesses. 

These challenges are consistent with 

(Alsoussi & Tahboub 2025) and 

(Adato 2022), who found that SMEs 

often struggle with limited managerial 

capacity, poor supplier communication 

and insufficient storage resources. 

Overall, the results indicated a strong 

relationship between proper stock 

management and improved business 

performance, as respondents clearly 

recognized that managing stock well 

leads to better financial outcomes and 

enhanced service delivery. 

 

CONCLUSION FROM THE STUDY 

The study concludes that stock 

management plays a significant role in 

determining the performance of 

businesses in Area 3 Market. The 

majority of respondents strongly 

agreed that proper stock management 

contributes positively to business 

success, demonstrating that business 

owners understand its importance. The 

study further concludes that businesses 

that maintain accurate stock 

information, carry out regular stock 

checks and plan for customer demand 

are more likely to avoid losses 

resulting from stock-outs, overstocking 

or damaged goods. The challenges 

identified indicate that some 

businesses still lack the capacity or 

tools needed to implement proper 
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stock management practices. 

Therefore, improving these practices 

has the potential to greatly enhance 

operational efficiency and overall 

business performance. 

 

 

RECOMMENDATIONS OF THE 

STUDY 

Firstly, business owners should 

consider strengthening their skills in 

stock control through training or short 

courses that focus on record-keeping, 

demand forecasting and basic 

inventory management techniques. 

Secondly, businesses should adopt 

simple and affordable tools such as 

stock cards, notebooks, spreadsheets, 

or basic digital applications to improve 

accuracy and reduce reliance on 

memory. 

Thirdly, regular stock counts should be 

conducted to monitor stock levels and 

detect any shortages or discrepancies 

early. 

Fourthly, businesses should improve 

their storage areas to reduce breakages, 

losses and spoiling of products. 

Fifthly, owners should study customer 

buying patterns so that restocking can 

be planned based on actual demand, 

thereby avoiding overstocking or 

running out of essential items. 

Lastly, businesses should maintain 

good working relationships with 

suppliers to ensure timely delivery of 

goods and minimize delays that affect 

operations.  

 

AREA FOR FURTHER STUDY 

The study opens doors for further 

research in several related areas. 

Future studies may explore how digital 

stock management systems can 

improve performance in small 

businesses, especially in informal 

markets. Another area worth 

investigating is the role of supplier 

management in ensuring steady stock 

availability. Additionally, a study 

focusing on how financial constraints 

affect stock management decisions by 

small business owners. 
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